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Sue Dadswell MITOL, MILM 
 
 
PROFILE 
 
KEY SKILLS AND ATTRIBUTES 
 
 
 
Leadership and Management Development: Programme design and delivery; 
accredited Action Centred Leadership deliverer; co-design and delivery of three-day 
Liberating Leadership workshop; design and delivery of 2 x 5-day modular Leadership 
programme based on Ernest Shackleton’s exploits, using the books Endurance and 
Shackleton’s Way; delivery of third-party Leadership courses and workshops for 
multiple consultancies.  
 
Behaviour and Culture Change: Training, facilitation and coaching on culture change 
programmes in the public sector. 
 
Coaching: Originally trained by the Alexander Corporation as an in-team coach; 
attended and completed Ashridge's 10-day modular course Coaching for Organisation 
Consultants; design and delivery of Coaching Skills programme.  
 
Additional topic areas include: Interpersonal Skills, Performance Management, 
Networking, Relationship Management, Understanding Stress 

 
 

Design and Delivery Skills: Delivery styles ranging from straightforward 
presentation through to facilitation; design of support material for events; delivery of 
pre-designed workshops. Worked across the public, private and third sectors. 
 
QUALIFICATIONS 
 
BA Joint Honours, University of Leeds 
Member of the Institute of Leadership & Management 
Member of the Institute of Training and Occupational Learning 
Qualified Facilitator of Strength Deployment Inventory ®  
 
 
 
CAREER SUMMARY 
 
ELA DEVELOPMENT, Associate             2019 – present 
Delivery on major change project (Owning and Driving Performance) for Birmingham 
City Council.  Delivery includes the delivery of three challenging one-day workshops on 
Change, Coaching and Difficult Conversations respectively. 
 
SDTC, Principal Consultant                1997- present 
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Facilitation, training delivery and coaching. 
 
Recent highlights: 
2018-19 Delivering half-day sessions on Dignity at Work for two major 

NGOs (The Global Fund and GAVI) in Geneva. 
 
2015 Co-designed and delivered change support and resilience 

training for DSTL (Defence Science and Technology Laboratory).  
Engaged on a short-term contract basis working closely with in-
house L&D personnel.  This project comprised co-design, 17 
days’ delivery and de-brief.  This contract followed a relationship 
with DSTL over a number of years partly delivering on behalf of 
another consultancy and partly on my own behalf.  The change 
in relationship from third-party consultant to direct contractor was 
negotiated on good terms with the consultancy involved. 

  
2012-present Delivery of training workshops across central government 

departments on behalf of Civil Service Learning. 
  
 
The Industrial Society, Senior Consultant         1988 -1997 
    
    
Sales and Consultancy 

• Originally employed to run Customer Care and Leadership courses in the 
Retail and Service sectors. Subsequent roles required the sales 
management and training delivery within a geographic area across all 
sectors  

• Training delivery both in-house with clients and open courses 
• Presentations to tender/propose for business 
• Compiling tender and proposal documents 
• Managing client accounts across the business sectors in order to maximise 
income 
• Project managing larger training interventions, liaising with colleagues and 
customers to provide the best training options 
• Visiting clients on a regular basis to manage the relationship  
• Acting as a 1:1 coach to clients, using a “player” centred model (Trained by 
the Alexander Corporation) 
• Developing appraisal schemes, Team Briefing systems, Customer Focus 
initiatives etc. with clients  
 

Internal Citizenship 
• Developing new public events (e.g. Liberating Leadership, Solving 
Performance Problems, Managing People Problems) 
• Acting as team coach for colleagues within the Business Group 
• Developing and mentoring other members of staff in my areas of project 
knowledge 
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British Home Stores plc          1982 -1988 
 
Graduate trainee, Mobile Section Manager, Assistant Store Manager 


