Caroline Quaife o rrris

KEY SKILLS AND ATTRIBUTES

Organisational Development

Stakeholder Relationships

Professional Speaker

Customer Involvement

Organisation Design

Whole Systems

Strategy and Change Management

Coaching and Mentoring

Workshop Facilitation

Experience of leading OD and L&D in fast paced, complex organisations within not
for profit, public and private sector. Skilled at influencing and coaching executive
level to progress the people and transformation agenda

PROFESSIONAL QUALIFICATIONS AND MEMBERSHIPS

Level 5 ILM Coaching and Mentoring

CIPD Organisational Design Bespoke Programme
Appreciative Inquiry for Facilitators Programme

Saville Wave Psychometrics (including 360 Feedback)
Preparing to Teach in Life Long Learning Award (PTTLS)
Skilled Facilitator Programme (Roger Schwarz)

Level A and Level B Psychometrics (16PF, Saville Wave)
Myers Briggs Type Indicator (MBTI)

MA in Counselling

Volunteer for Winston’s Wish Childrens Bereavement Charity
Parent Governor

CAREER SUMMARY
ASSOCIATE, ELA DEVELOPMENT LTD

Leadership and organisational development that delivers real change.

STAFFORDSHIRE COUNTY COUNCIL, OD Business Partner

Currently lead for culture change programme for Children’s and Disability Services (2000
staff) and Transformation Programmes. Collaborating with internal and external partners
(inc voluntary organisations) to deliver OD plan.

Key achievements include:

¢ Lead for organisational design and change management project, facilitating senior
team to identify current barriers to achieving the business plan and implement pro-
jects and activities to reduce cost and improve performance and effectiveness. Sav-
ings of 3 - 5% for the last three years whilst achieving Ofsted ‘Good’

¢ Designed and currently delivering ‘Future Foundations’ Leadership Programme for
140 senior and middle managers. Senior management engagement levels increased
by 15% from 2014. Programme shortlisted for current Training Journal Awards

2016 ‘Best OD programme’

DEVELOPMENT



¢ Leading workforce planning for next 3 - 5 years to identify and deliver skills and ca-
pabilities and flexible working required to equip staff to deliver outcomes and im-
prove performance in a new venture

¢ Updated performance management approach with competency framework and ac-
cessible business plan cascaded throughout all levels

¢ Lead Employee Engagement survey and ‘You said.. we did..” communications and
action planning campaign. Response rate increased from 12% to 60%

KIER — MAINTENANCE D1vIiSION, National OD Manager 2008-2012

Lead for OD and Learning & Development and responsible for staff of 12 for division com-
prising 3,600 employees and 16 TUPE transfer contracts.

Key achievements include:

¢ Lead and motivated team of four Training Managers through L&D review reducing
spend by 25% from £800,000 to £600,00 through procurement exercise and ser-
vice improvements

¢ Established and oversaw the delivery of Talent programme (inc looked After Chil-
dren apprenticeships) resulting in internal promotions to key posts rising from 16%
to 22%

¢ Designed and implemented accredited leadership programme to 130 managers in-
creasing capability in coaching skills and visible leadership

¢ Revised and communicated out Customer Service training contributing to improved
Kier Customer Service KPIs from 92% to 96%

¢ Lead workforce development planning through facilitation of future scenario plan-
ning, analysis of data, review of spans of control and job family modelling including
alignment of role profiles. This approach informed new systems and procedures
which reduced call centre and operational costs

¢ Promoted a performance culture through the design and communication of a simple
Competency Framework and business planning approach. Coached and advised
senior managers to improve performance management with their teams leading to
86% direct reports indicating increased understanding of own and company objec-
tives

¢ Implemented two Corporate Leadership Council engagement surveys and integrated
actions at all levels resulting in 9% improvement in overall score within 18 months

¢ Facilitated Employee Groups with representatives at all levels and all contracts, in-
cluding Question and Answer sessions with Board members, presentations and
workshops. Supported employee ‘champions’ to help shape recognition and en-
gagement strategy

TARMAC NORTH, Training Manager 2006-2008
Continuous improvement, coached and provided training support (mandatory and people
skills development) for quarry managers and their staff.

MITRE - MIDLANDS, Consultant 2004-2006

Specialised in working with Small, Medium Enterprises (SMEs) and not for profit organisa-
tion’s delivering ILM level Management Programmes
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